
3 Contract signing 1 day Fri5.04.24 Fri 5.04.24     4 Measurements on facility 60 days on 22.04.24     Fri12.07.24 3KZ+10 days 
 

5 Detailed design doc. prepar. 100 days on 22.04.24 Fri 6.09.24 4SS 

6 As-built doc. prepar.                                 40 days Fri 8.08.25 Thu 2.10.25 27 7                                  

GANTRY CRANE MANUFACTURING                             160 Mon     Fri 21.03.25 

WITH TRASH-RACK CLEANING MACHINE days 12.08.24 

 
     

      
8                                        Material supply and control                             30 days on 12.08.24     Fri 20.09.24 5SS+80 days 9                                        

Manufacturing                                                                 120 days Mon 9.09.24     Fri 21.02.25 8SS+20 days 10                                       

Corrosion protection of crane                                               30 days on 13.01.25     Fri 21.02.25 9KZ-30 days 

11 Testing at manufacturer 20 days on 24.02.25     Fri 21.03.25 9 12                                 

LIFTING TONGS MANUFACTURING 97 days Mon 9.09.24     Tue 21.01.25 13

 Material supply and control 38 days Mon 9.09.24 Wed 30.10.24 

5 

14 Manufacturing of tongs 36 days Thu 31.10.24     Thu 19.12.24 13 
tongs

    
      

    
  

           
  

  

 DEM GANTRY CRANE WITH A TRASH-RACK CLEANING MACHINE, WITH A CAPACITY OF 2X150 KN ZLATOLIČJE HPP Date, 23.8.2023 
SUPPLY AND INSTALLATION 

ID  Task 
metho
d 

Task Name Duration Start Finish Previou
s tasks 

 
2024 2nd half 2024 1nd half 2025 2nd half 2025 

M A M J J A S O N D J F M A M J J A S O N D 
1   MANUFACTURING A NEW CRANE AND 

INSTALLATION 4 
40 days Fri 5.04.24 Thu 11.12.25       

2   PREPARATION AND HAND-OVER OF 
TECHNICAL DOCUMENTS 

90 days Fri 5.04.24 Thu 2.10.25   
        
        
        
         

 
 
 
 

21.03 

  
         

        
        
        
        
        
        
        
        

16   RAMP ELEVATION 1 29 days Mon 
10.03.25 

Thu 4.09.25     
 
 
1.03 

  
17   Ramp elevation at A2 20 days Mon 

10.03.25 
Fri 4.04.25       

 
2 

18   Ramp elevation at A1 20 days Fri 8.08.25 Thu 4.09.25 27     
19   SUPPLY OF CRANE AND TONGS TO 

ZLATOLIČJE HPP 

10 days Mon 
10.03.25 

Fri 21.03.25     
20   Supply of crane and tongs to Zlatoličje HPP 10 days Mon 

10.03.25 
Fri 21.03.25 17SS    21   INSTALLATION, SETTING AND TESTING 50 days Mon 

24.03.25 
Fri 30.05.25   

    22   Preparation works 3 days Mon 
24.03.25 

Wed 
26.03.25 

20   
23   Installation 10 days Mon 

24.03.25 
Fri 4.04.25 20 

 24   Settings and tests 25 days Mon 7.04.25 Fri 9.05.25 23    
 25   Repair of corrosion protection 15 days Mon 

12.05.25 
Fri 30.05.25 24  

 26   TESTS AND TRIAL OPERATION 1 39 days Mon 2.06.25 Thu 11.12.25   
   27   Testing 49 days Mon 2.06.25 Thu 7.08.25 25   28   Trial operation 90 days Fri 8.08.25 Thu 11.12.25 27   

   29   FINISHING WORKS 90 days Fri 8.08.25 Thu 11.12.25   
      30   Dismantling the existing crane 15 days Fri 5.09.25 Thu 25.9.25 18    31   Site clearance and cleaning 40 days Fri 8.08.25 Thu 2.10.25 27  

 32   Handover of documentation 23 days Tue 11.11.25 Thu 11.12.25 28ZZ     
1
1 

33   CONTRACT CONCLUSION 0 days Thu 11.12.25 Thu 11.12.25   
 

Prepared by: Page 1 Revision: 0 

 

 


